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MNMEPIFPA®H & NMNEPIEXOMENO TOY MAGHMATOZX

H emtuxnuévn otpatnylkn €lvol cuvOUOOPOG OTPATNYLKAG OKEPNG, CUOCTNUATIKAG
avaAuong kat GpuoKA TNG Yvwong OTL «OAd KATaAyouv Kot odpellovtal oTov EUXaPLOTNUEVO
niehatn»! IKomog tou pabnuatog eivatl va SLleUKOAUVEL TN KATAVONGON TWV AELTOUPYLWY TNG
OTPOTNYLKAG OE TIPOKTLIKO EMIMESO UE T Xprion MOPASEYUATWY Ao €AANVLKOUG Kal EEVoug
opyaviopoUg vyeiag. Emiong, n paydaia EEALEN TwV VEWV TEXVOAOYLWY KOl TwV EHAPLOYWV TOU
SLadLkTUOoU €X0UV AUEDN EMIMTWON OTO TPOTIO KL TOL LECO TTOU XPNOLUOTIOLEL [La ETILXELPNON YL
TN OTPATNYLKA TIOU ULOBETEL TEAOG, 0 OXESLOOUOG KAANG OTPATNYLKNG OE CUVOUAGCUO LE TN KaAn
uAomoinon TG OTPATNYLKNAG AUTAG, CNUALVEL OTL UTIAPXEL ApLoTn Sloiknaon NG eMXelpnong Kalt
QUTO TO SimTuxo amoteAel TNV Mo afLOTLOTN cuvtayn yla TNV eniteuén e€alpetikng anodoaong
TWV ETOLPELWV.

“A satisfied customer is the best business strategy of all.”
(Michael Leboeuf)

O KAASOC TWV UTMNPECWWV UYElOG, OMWC KAl Ol TEPLOCOTEPOL KAASOL ETULXELPNUATIKWV
Spaotnplotntwy, SLEpXETAL Ula pAoh EMAVACTATIKWY aAAaywyV UE eEayopEC, KABETOMOLNOELG,
0pllOVTIEC ONOKANPWOELG, OTPATNYLKEG CUMpoxieg kot efelblkevpéva Siktua Tpoodopag
UTINPECLWY, TIOU KOOLOTOUV TO ETILXELPNUATLKO TOTIO TIEPLOCOTEPO TEPLIMAOKO Kol afEBato anod
OTL 0To Mo peABOV. Omnwc KABOE eMIXEPNUOTLKA LOVASA, £TCL KOL OL OPYOVIOUOL KOl ETILXELPHOELG
TIOU A€LTOUPYOUV 0TO TAAioL0 Tou KAASOU uyelag, amo Toug «TPOUNOeUTEG» (TL.X. KALVIKEG,
VOOOKOUELQ, KEVTPA QTTOKATACTOONG KATL.) KOl TOUG «XpnUatodotes» (r.x. EONYY) péxpt Toug
«TIOPAYWYOUG» TOU CUCTAMOTOC (TT.X. ETALPELEC PUNXOVIKWV £EAPTNUATWY, GAPUOKEUTIKEC
ETALPELEC, TOPAYWYOL UYELOVOULKOU KOL XELPOUPYLKOU UALKOU), odeilouv va €Xouv KaAEG
emb0O0ELG oTNV ayopd, SnAadn va lvol avTaywvioTIKOL KOl OTTOTEAECUOTLKOL.

H otpatnyikn Bewpeital mapayovrag KAewdl yia tnv emitevén autou tou otoyou. Ot
OTPATNYLKEG OlolkNTIKEG amoddcelg Spaong mou AapPBdavovtal onuepa, kabopilouv tn
BlwoludTNTA KOL ‘aVIayWVLIOTIKOTNTA TWV EMLXELPAOEWV 0TO UEAAOV.

Keviplkd otolxelo avaluong tou pabnipato¢ amoteAel n ‘avraywviotikn otpatnyiky’ mou
epapudletal oto emnimedo NG emxelpnolakng povadag kol Jeuata mou oxetilovral Ye TO
BpaxuxpoOVvIio KOL HAKPOXPOVIO ETUXELPNOLOKO ‘OVTAYWVIOTIKO MAEOVEKTNUA' TWV HOVASWV
Yyelag. To padBnua efoikelwvel Toug doLtNTEG HE TNV €vvola TNG ‘OTPATNYLKAG KoL TOU
‘otpatnylkol pavat{pevt Kal toug BonBdel va avamtuéouv KPLTIKN) oKEYN WOTE va MPOTELVOUY
KatdAAnAoug d€oveg Spaong yla TNV emttuxn €EEALEN TWV ETXELPNOLAKWY TOUG HOVASWY OTO
XWpo NG uyeiag. E¢etalel TI¢ aAAayEG OTOV TOMEA TWV UTINPECLWV LYElag Kal Slepeuva TIg
oTpaATNYLKOU TUTIOU amodAcelg, aAAd Kal TIG SEELOTNTECG TOU UAVATIUEVT TTOU QIALTOUVTOL WOTE
Ol ETUXELPNOLAKEG HOVASEC TTIOU AELTOUPyoUV OTO XWPO TNG UYELOC, va aviamokpivovtal Ue
QTTOTEAECUATIKOTNTA & AMOSOTIKOTNTA.

“However beautiful the strategy, you should occasionally look at the results.”

(Winston Churchill)
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http://thinkexist.com/quotation/a_satisfied_customer_is_the_best_business/322994.html
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2KOl10Zz KAl 2TOXOI TOY MAOGHMATOZ:

Baolkdg okomog tou padrpatog eival n mapoxn OXI yvwoewv, aAANd Kuplwg KPLTIKNAG oKEYNG
0TOUG POoLTNTEG KAl N avaATtuEn §eELOTATWYV KOl LKAVOTATWY WOTE VA KATAVOOUV KAAUTEPQ TLG
TIOAUTIAOKEG KOl SUVAMLKEG aAAAYEC TIOU AapBAvouv Xwpa oto gUupUTEPO Kol ELSIKOTEPO
nepBAAOV TNG AYOPAG TWV UTINPECLWY UYELAC, va avTIAaUBAvVOVTaL TIG TIOAVECG ETUTTWOELG
Toug otn Sloiknon twv povadwyv Yyelag, Kal va xpnotlomnolouv epyaleia & pebddoug tng
ITpaATNYIKAG Alolknong yLol QVTLUETWITLON TOUG.

Ot paBnolakol oTdX0L TOU HaBAUATOG (VAL Ol CUUUETEXOVTEG:

e No KATAVONOOUV TLG OTPATNYLKEG KOL QVTAYWVLIOTIKEG AVAAUTIKEG HeBOSoug okeYnNG,
woTe va AapBavouv anodpaoels yia aoveg SpAong He oTPATNYIKEG AAAQYEG.

e Na avaAUouv Ta XOpPOKTNPLOTIKA & TOug oTOXOoUG TNG oTpatnywkng dwadwkaoiag (TI,
MNoloz, NQz, FIATI, NOY?), wote va mpoodlopilouv TNV avtoywvLoTIKN) BEon TNG eMxeipnong
KOL TOV TPOTMO HE TOV OMOIOV UMOPEl OoUTA va TETUXEL TNV €emitevén &latnprollou
QVTOYWVLOTLKOU TTAEOVEKT LATOG.

° Na KaTavor|couV TouG MEPLOPLOOUGE TIOU TIBEVTAL Ao TO EWTEPLKO KOL ECWTEPLKO
TepLBAANOV yLa T Xpron AuTtwv Twv Se€loTATwv.
° Na oxedialouv, va uAomololv, va eAéyxouv, va afLoAoyouVv Kal va enavacyxedlalouv

OTPOTNYLKEG KOL OTPATNYLKA CUCTHLOTO TWV ETIXELPNOEWY / OPYAVIOUWV.
e Na avamntiéouv TV LKavotnTa ehaAPUOYNG AUTWV TWV SEELOTATWY yLa TNV AvVATTTUEN Kal
BeAtiwon TN emiSoong TWV OPYAVIOUWYV IPOaPOPA UTNPECLWY UYELQC.

2YITPAMMA A TO MAGHMA

«ZTpatnykdo Mavatluevt-Mwa OAokAnpwpévn MNpooéyyion -Oewpla kot MeAEteg
Nepintwong», by Schilling A. Melissa, Hill W.L. Charles, Jones R. Gareth, EmuéAetla:
ravvng A. MoAAaAng, Ekdooelg Broken-Hill, Athens, 2018 (ISBN: 9789925563524)

MNpo6oBeto Exkmaideutiko YAko (BiBAia, ApBpa, Bivteo) oto Awadiktuo

e Strategic Analysis for Healthcare Concepts and Practical Applications, Micahel
Wayland, (AUPHA/HAP Book), 2019.

e Strategic Healthcare Management: Planning and Execution, Stephen Waltson,
Second Edition (AUPHA/HAP Book), 2018.

e Strategic Management of Healthcare Organizations, Linda Swayne, Jack Duncan,
Peter Ginter, 8™ edition, Jossey-Bass Publishing, John Wiley & Sons, 2016, England.

e Healthcare Strategic Planning, Alan Zuckerman, 4t Edition, ACHE Management
Series-Health Administration Press, Chicago, 2017.

e The Strategy that will Fix Healthcare, Michael Porter & Thomas Lee, Harvard
Business Review, October 2013.
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e Healthcare’s Digital Future & Plans, McKinsey on Healthcare, July 2014 (Research)
http://healthcare.mckinsey.com/healthcare%E2%80%99s-digital-future

e Strategy Matters: Insights in Healthcare, McKinsey on Healthcare, July 2013 (Video
1) http://healthcare.mckinsey.com/strategy-matters-insights-healthcare-video-part-1

e Strategy Matters: Insights in Healthcare, McKinsey on Healthcare, July 2013 (Video
I1) http://healthcare.mckinsey.com/strategy-matters-insights-healthcare-video-part-
2

e 2015-2020 UK HealthCare Strategic Plan
https://www.youtube.com/watch?v=xk3cW61ISWA

e 2015-2020 UK HealthCare Strategic Process
https://www.youtube.com/watch?v=QVVHwgcin6w

Teaching Philosophy

“Tell me, and I will listen.
Show me, and | will understand.
Involve me, and I will learn.”
(Old Indian Saying)

BAOMOAOrA MAGHMATOZ:

H teAwkr BaBuoloyia Baciletal os 2 kpLtipla:
e [apakoAoUBnon & Zuppetoxn oe case studies (atoptkry Babuoioyia) 50%.
e Anodoon oTIC eVOLAUEDEG & TEAIKEC OMOOIKEC EPYAOIEC KL TIAPOUCLACELS 50%.
Mafnpa 1°
Eloaywyn oto Ztpatnytko Mavatluevt: Evvoleg, Oplopoi, MoviéAa

MabnoLakol 2toyot

Meplypadn Twv SUVOULKWY XOPAKTNPLOTIKWY TOU ETLXELPNOLOKOU TEPLBAANOVTIOG EVTOC TOU
oroiou oL pavatlep mpeneL va Stapopdwaoouv Kal va UAOTIOLIO0UV TLG OTPATNYLKEG.

OpLopOG TNC Evvolag TNG oTpathyiknc. Tl eival & Ti Sev elval «oTpaTNYLKA».

Meplypadn TwV MAEOVEKTNUATWY TTOU TIPOKUTITOUV OO T UEAETN TOU OTPATNYIKOU UAVATIUEVT
KOl TWV XOPOKTNPLOTIKWY TIOU KAVOUV TN OTPATNYIK KOL TO OTPATNYIKO UAVOTUEVT
«OTPATNYLKAY.

Katavonon twv KUuplOTEPWV TOPAYOVIWY TIOU HMOPEL va TPOKOAEoOUV OAAQYEG OTO
oTpatnyLko TePLBAAAOV TNG TIPOCodOPAG UTINPECLWY UYELOVOLLLKNG TtepiBaAdng.

Katavonon twv mAaloiou Kol TwV amotti)oEwWVY ToU Jobnpatoc.

KaBoplopog Opadwv & umoxpewoewyv Twv GoLtnTwyv
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http://healthcare.mckinsey.com/healthcare%E2%80%99s-digital-future
http://healthcare.mckinsey.com/strategy-matters-insights-healthcare-video-part-1
http://healthcare.mckinsey.com/strategy-matters-insights-healthcare-video-part-2
http://healthcare.mckinsey.com/strategy-matters-insights-healthcare-video-part-2
https://www.youtube.com/watch?v=xk3cW61lSwA
https://www.youtube.com/watch?v=QVVHwgcin6w

MNpotewouevn BBAoypodia:

Johnson Gerry, Kevan Scholes and Richard Whittington. Exploring Corporate Strategy, (7th
ed), 2005. Ch 1.

Grant Robert, Contemporary Strategy Analysis, (5th Edition), Blackwell, 2005.

Ansoff, I. Strategic Management in a Historical Perspective, in: International Review of
Strategic Management 12, 1991: 3-69.

Mintzberg, H. "Five Ps for Strategy." California Management Review (Fall 1987).

Chandler, A. D. 1962. Strategy and Structure: Chapters in the History of the Industrial
Enterprise. Cambridge, MA: MIT Press.

Ohmae, K. 1983. Mind of the Strategists: Business Planning for a Corporate Advantage. New
York: Viking Penguin.

Oster, Sharon. Modern Competitive Analysis (Third Edition). New York: Oxford University
Press, 1999. Chapters 1-4

Prahalad, C. & Hamel, G.: Strategy as a Field of Study: Why search for a New Paradigm?, in:
Strategic Management Journal 15, Special Issue (Summer) 1994: 5-16.

Mafnpa 2°
Irpatnykéc Abng Amodacewv

Oewpla Kal mpakTikég AnYPng anodpacewv

Aevtpodlaypappata

Anodaoelg urto ouvOnkeg aBepfatdotnrag

Yuothuata Métpnong Anodoong (performance measurement systems)
Balanced Scorecard Systems & Examples from Hospitals

X/ X/ X/ X/ R/
L X X R X I X IR X

Npotewouevn BBAoypadia

1. NoAAAAng Mavvng, «Xaptoypadnon tng Emxelpnotakig & OKOVOULKAG ZTPATNYLKNAG UE
™ peBodoloyia Balanced Scorecard», Tiuntikog Touoc otn Mvrun tou Kadnynti létpou
AiBa, lovviog 2008.

2. NoAAAAng MNavvng, Bolikng ABavaolog & Aukoupa Evayyelia, «AfLloAdynon ZTpatnyLlkwy
E€ayopwv oto xwpo tng Yyeiag: H mepimtwon tou IAZQ General, A.E.», MNpaktikd Zuvedpiou
oto 4° MaveAAivio Suvedplo yia tn Aloiknon, ta Okovoutka kat Ti¢ MoAtikee Yyeiag, ABrva
3-6 AekeuPpiou, 2008.

3. MoAAAaANg Mavvng & Bolikng ABavaolog, «ITpatnyLlkog IXedlaopog Juotnuatwy Yyeiog:
Awaxeiplon ¢ Zntnong Ymnpeowv MpwtoBaduiag NepibalPng otnv EANada», AgAtiov
Aoiknoewc Ertiysiprioswy, Vol. 44, Issue 358, May-June 2006.

4. Pollalis, Yannis A. and Koliousis, I., “An Enterprise Performance Measurement System:
Using the Balanced Scorecard for Business Improvement”, Journal of Applied Systems Studies,
Vol.4, No.3, 2003.
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5. Pollalis, Yannis A., Gartenberg, Marc and Edmunds, Barbara., “Applying the Balanced
Scorecard Methodology in the Public Sector: The Case of the Department of Defense in the
United States”, SPOUDAI , Vol. 54, No.1, 2004.

6. Tavvng A. MoAAGANG: "Emxelpnotakn Ztpatnyiky & MoAwtikn”, Inuewwoelg Mabnuatwy
& Case studies, 2009.

o Cost-Effectiveness in Health and Medicine. Gold, Siegel, Russell, and Weinstein, Oxford
University Press, 1996;

e Owovouiky Aflohoynon tng Texvoloyiog Yyeiag- Qoapupakoowkovopia otn Angn
Anodaocswv. M. Teitova, Navemotnuiokég Ekddoelg Osooaliag,2004;

o Valuing Health Care — Costs, Benefits and Effectiveness of Pharmaceuticals and Other
Medical Technologies. F Sloan, Cambridge University Press, 1996

Mabnpua 3°
H ¢Uon tou Ztpatnykol Mavat{pevt & T XaPAKTNPLOTIKA TOU

MaBnotlakol Ztoxot

H otpatnyikn otnv nipagn: Ixedlalopevn vs Avaduopevng otpatnylkng — EAelBepn vs
EmBaAAOUEVNC OTPATNYIKAC
E€EALEN, XapaKTNPLOTLKA KoL ZTOXOL TOU ZTpatnykol Mdavatl{uevt

Npotewoduevn BBAoypadia:

e Pollalis, Yannis A., “Patterns of Co-Alignment in Information-Intensive Organizations:
Business Performance through Integration Strategies”, International Journal of
Information Management, Vol.23, No.6, pp. 469-492, December 2003. (Sited among
ScienceDirect’s TOP25 Articles in Decision Sciences Literature during 2004-2006)

e The Financial Times Guide to Strategy: How to Create & Deliver a Useful Strategy, by
Richard Koch, 2" edition, Prentice-Hall/FT, London, 2000 (www.business-minds.com

Mafnpa 4°
H dwadikaoia tou ZTpatnylkol Ixedlacpou: Ztpatnykeég KatsuBuvong — Avamntuén
EVOAAOKTIKWV ZTPOTNYLKWV

MabBnotakoi Ztdyol

Opapa - AooToAr — ZTOX0L / TIOALTIKEG

EVaAAQKTIKEG ETUAOYEG

A&LloAOYyNoN TwV EMIAOYWV KOl OTPATNYLKA €TTAOYN

Alapopdwon ZTpatnylkag-

Ytpatnykes KatevBuvong, MpooapUooTIKEG ITPATNYLKEG, ZTPATNYIKEC Eloodou,
AVTOYWVLOTIKEG ZTPATNYLKES, ZTPATNYLKEG YAOTIOINONG, ZUVOUAOTIKEG ZTPATNYLKES
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Npotewouevn BuBAoypadia

Johnson Gerry, Kevan Scholes and Richard Whittington. Exploring Corporate Strategy, (7th
ed). Prentice Hall, 2005, Ch 4.

Mintzberg, H. 1994 The Rise and Fall of Strategic Planning: Reconceiving Roles for Planning,
Plans, Planners. New York: The Free Press.

Pollalis, Y. A. and Vozikis, A., “Demand Management and Integrated Delivery Systems: The
Case of Primary Healthcare Services in Greece”, Archives of Economic History, Vol.XVIII(2),
2006.

Pollalis, Yannis, “Sustainable Competitive Advantage in Turbulent Environments: An
Integrative Model of the Industrial Economics and the Resource-based Theories in Strategic
Management”, SPOUDAI, Vol.55, No.4, 2005.

Mafnpa 5°
Itpatnytk) AAAayn & Awaxeipion AAAaywv

H Awxyxeipton tng aAAayng sival pilo Sounuévn TPOCEYYLON TOU TPOTIOU WE TOV OTOLo
oAAalouv Ta ATOMA, OL OMASEG, OL OpPyOVIOMOL Kal oL KOWWVIEG, KABWC eMSLWKOUV TN
HeTaBaon amd pla UPLOTAUEVN KATAOTAON OE €va eMBUUNTO PMeEAAOVTIKO otdtouc. H kat’
QUTOV ToV TPOTo Bewpoupevn HeTaBoAn eptAapPBavel éva eupl daopa Bepdtwy. Ano tnv
OKOTILA TOU QTOpMoU aAAayn UImopel va onuaivel plo véa cupmepldopd. AMO OLKOVORLKN
armon, aAAayn Uopel va ival pLo vEa ETXELPNMOTIKA dtadikaoia 1 pLa véa Texvoloyia
HLa VEQL OTPATNYLKNA. YIIO €va KOWWVIKO Tipiopa, alAayr Umopel va ival pla véa dnuoota
TIOALTIKA N N PrdLon pog véag vopuoBeoiog | KOWWVIKAG TIOALTIKN G o€ B€pata uyelag.

e AuokoAieg AANaywv

e [Latl amotuyxdvouv oL aAAayEg

e Baolkol mapayovteg mou cupBaAlouv otnv aAlayn
e AAN\ayn KoL oTpOTNYLKN

MNpotewouevn BBAwoypadia

e Balogun, J., Hailey, V.H., Johnson G. & K. Scholes (2003) Exploring Strategic Change, FT
Prentice Hall: London.

e Carnall, C. (2002) Managing Change in Organisations, FT Prentice Hall: London

e Pollalis, Yannis A., “Quality & Change Management”, KepdAaia (a) oto BiBAio Making
Supply Chain Management Work: Design, Implementation, Partnerships & Technology by
James B. Ayers, Auerbach Publishing, 2002 kat (B) oto BiBAio Handbook in Information
Systems Management by Robert E. Umbaugh (Editor), Chapter 1: “Ensuring Quality and
Control” in Section VI, pp. 571-580, Fifth, Sixth and Seventh Editions, Auerbach Publishing,
Boston, MA, 1997, 1998 kat 1999.

e Beer, M. and Nohria, N.”Cracking the code of change”, Harvard Business Review, May-
June 2000.
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e Kotter, J.“Leading Change: Why transformation efforts fail”, Harvard Business Review,
January 2007.

Mabnpua 6°
AvaAuon tou eupUtepou e§wTtepPLKOU MEPLBAAAOVTOG TOU Topéa YyEiag

MabBnolakoi Ztdyol
Katavonon twv dieBvwv aAlaywv & mPokANoEWV 0€ OXEON LE TOUG OPYaVIOUOUG Yyeiag
(Healthcare Foresight).

Katavonon twv otdxwv Tn¢ avaiuong tou meptBaAlovtog uvyeiag
Katavonon twv tdoewv tou KAAdou TG Lyelag Kot TwV EMUTTWOEWY TOUG OTOUG
0PYQVLOHOUG KOl ETIXELPAOELG TOU KAASOU.
Avayvwplon Baowkwv mnywv yo AqPn mAnpodoplwv oXETIKA UE TO TEPLBAANOV TNG
uyelog
BaOIKEC TEXVIKEC TTOU XPNOLLOTIOLOUVTOL YO AVAAUCH TOU EUPUTEPOU EEWTEPLKOU
neptBailovroc kat tou kKAadou Yyeiac.
Katavonon tg ZTpatnylkng o€ ox€on e TG oAAAYEG & TNV TIPOOTITLKI) TOU TOUEQ TNG
Yyeiag.
Katavonon tg oxéong tng ZTpatnyikng (yLati n otpatnyikr elval GnUAVTIKA?) UE To
nieptBarlov tou kKAadou uyeiag.

Mafnpa 7°
Nepatépw Avaluon E§wtepikou Nepifailovtog — Avtaywviotiki AvaAuon tng
AwapBpwong Ayopadg twv Yrinpeowwv Yyeiag

MaBnolakoi Itoyol

Katavonon t¢ onuoaoiag tg ITpatnylkng AvAAuong TwV OVTOYWVLOTWVY otnv npoodopd
UTINPECLWV LYELQC.

Awadikaoia Itpatnylkng AvAaAuonc Tou avTtaywvloTikoU (Aettoupylkol) meptBaAlovtog
ayopac (oplopol, povtéda avaiuong).

Itpatnyikeg / epyaleia StapBpwtikng Avaluong Ayopadg NepiBaAng: PEST Analysis, Aoutkn
AvaAuon tn¢ avtaywviotikotntac tou kKAadou: ol mévte (5) ) €€n (6) Auvapuelg tou Porter,
Eukatpieg — Amelhég / Avaluon SWOT).

MNpoodLoplopdg AvtaywvioTikig B€ong

KaBoplopog & Avaiuon Itpatnykwv Opadwv

MNpotewouevn BBAwoypadio:

Johnson Gerry, Kevan Scholes and Richard Whittington. Exploring Corporate Strategy, (7th
ed). Prentice Hall, 2005, Ch 2.

Conrad, Koos, Hamey, and Haase. "Physician Practice Management Organizations: Their
Prospects and Performance." Medical Care Research & Review (1999): 307-339.

Grant Robert, Contemporary Strategy Analysis, (5th Edition), Blackwell, 2005. Ch 3.

Porter, M. E. 1980. Competitive Strategy: Techniques for Analyzing Industries and
Competitors. New York: The Free Press.
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Porter, M.: How competitive forces shape strategy, Harvard Business Review, March-April
1979, pp. 137-147.

Mafnpa 8°
Avaluon Ecwtepikou NepifaAlovtog & AviaywvioTiko NMAgovEKTNO

MaBnotakol Ztoyot

Katavénon tou poAou Tou ecwTtepLkoU TEPLBAAAOVTOC TIPOKELUEVOU Va TtpoodloploBouv ot
TINYEG TOU OSUVOULIKOU QVTAYWVLOTIKOU TIAEOVEKTHMOTOG TWV OPYAVIOUWY TIPoodhopdas
UTINPECLWV UYELQG.

Oswpia twv Mopwv / kavottwv (Resource-Based & Knowledge-Based Views of the Firm)
Mepypadn, Avaluon kat Staxeipion AAucidag Aflag & tng Agiag Awktuou.

ITpatnyikeg / epyaleia AvaAuong: Ikavotnteg — MAgovektipata

MNpotewoduevn BBAoypadia

Johnson Gerry, Kevan Scholes and Richard Whittington. Exploring Corporate Strategy, (7th
Ed.). Prentice Hall, 2005, Ch 3.

Barney. "Firm Resources and Sustained Competitive Advantage." Journal of Management 11:
99-120.1991.

Grant. "Toward a Knowledge-Based Theory of the Firm." Strategic Management Journal 17:
109-122. 1996.

Yeoh and Roth. "An Empirical Analysis of Sustained Advantage in the US Pharmaceutical
Industry: Impact of Finn Resources and Capabilities."

Jay Barney, Gaining and Sustaining Competitive Advantage, Addison-Wesley, 1997.

EHCR. "Efficient Healthcare Consumer Response." CSC Consulting. (November 1996).

Burns, DeGraaff, et al. "Strategic Management of the Health Care Supply Chain: Executive
Summary." (September 2000). Mimeo.

Kleinke. "Vaporware.com: The Failed Promise of the Health Care Internet." Health Affairs,
Nov/Dec 2000: 57-71.

Parente. "Beyond the Hype: A Taxonomy of E-Health Business Models." Health Affairs,
Nov/Dec 2000: 89-102.

Mabnpa 9°
Nepattépw AvaAuon tng Ztpatnykng YAomoinong

— ZTpatnylko Avtaywviotiko MAgovéktnua
MaBnotakoi ZToxol

Katavonon twv npoBANUATWY TIOU TTPOKUTITOUV KATA TO 0Ttddlo YAomoinong tng
ITpatnylkng - A€lohoynon -EAsyxoc YAomoinong
Texvikég MpootiBépevng Alag:
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-Jtpatnywkn Hyeoiag Kootoug / xapunAotepnc TLUAG
-2tpatnykn Aladopomnoinong Mpoidviwy & Ynnpeolwv
-YBpLOIKN ZTpaTNYLKA

-2tpatnykn Eotiaong og TuApOTA TNG ayopd

MNpotewouevn BBAoypadia

Johnson Gerry, Kevan Scholes and Richard Whittington. Exploring Corporate Strategy, (7th
ed). Prentice Hall, 2005, Ch 5.

Bourgeois, L. J. & Brodwin, D. R.: Strategic Implementation: Five Approaches to an Elusive
Phenomenon, in: Strategic Management Journal 5, 1984: 241-264.

Gupta, A. K.: SBU Strategies, Corporate—SBU Relations, and SBU Effectiveness in Strategy
Implementation, in: Academy of Management Journal 30, 1987: 477-500.

Oster, Modern Competitive Analysis. Chapter 10.

Johnson Gerry, Kevan Scholes and Richard Whittington. Exploring Corporate Strategy, (7th
ed). Prentice Hall, 2005, Ch 5 & Ch 6.

Oster, Modem Competitive Analysis. Chapter 14.

Gorey and Bannon. "Case Study Analysis of Single Specialty Physician Networks." 1997. Pp. 3-
27.

Winslow. "Fed-Up Cardiologists Invest in Hospital for Heart Disease." Wall Street Journal,
June 22, 1999.

MaOnpa 10°
A§LOAGYNON eVOANOKTIKWV ZTPATNYIKWVY Kat ZTpatnyikn Emloyn
Naiyvia Ztn Ztpatnywkn
MaBnolakoi ZToxol

-Katavénon twv enixepnotakwv Noatyviwy

-Katavénon & emdoyn TeXVIKwyY Tou ZTpatnykol Mavatluevt: XaptobuAdkia MNpoioviwv
/Yninpeowv: untpa BCG (puBuou avamtuéng peptdiouv ayopdg) vs General Electric
(eAkuoTtikOTNTOAG QYOPAG / BEong tpoiovTog)

MNpotewouevn BBAoypadia:

1. Pollalis, Y.A. & Vozikis, A. (2013) “Strategies for Mergers & Acquisitions in the Greek
Private Healthcare Sector: The Case of IASO General Hospital”, Journal of Marketing &
Operations Management Research, \Vol.2, No.1, Nova Science, UK.

2. Batzias, F., L. Kamarinopoulos, Y.A. Pollalis, A. Kanas (2012) «Suggesting a New Scheme
of 2" Order Cybernetics to Integrate the principle ‘Think Globally-Act Locally’ for
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Maximizing Environmental Sustainability», Proceedings of the 5th (WSEAS) International
Conference on Environmental and Geological Science and Engineering, Vienna, Austria,
November 10-12.

3. MoMAANg Navvng & Bolikng ABavdolog, «ZTpatnytkog Ixedlaopdg Suotnudtwy Yysiac:
Awaxeiplon g Zntnong Ynnpeowwv Mpwtofaduiag MepibalPng otnv EAAGSa», AgAtiov
Alotkrioswc Entiyewprioewy, Vol. 44, Issue 358, May-June 2006.

4. Pollalis, Y.A., C. Siontorou & Batzias, D.F. (2011) "Strategic networking of environmental
sensors for early warning in case of extreme pollution episodes calling for emergent state
intervention", 9th International Conference of Computational Methods in Sciences and
Engineering, 2-7 October, Halkidiki, Greece.

NMPOTEINOMENA JOURNALS

e Strategic Management Journal

e Harvard Business Review

e The Journal of Business Strategy

e European Journal of Public Health

e Health Affairs

e Journal of Health Economics

e Journal of Health Care Management Science
e European Journal of Health Economics
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"A sfrafegy
without
leadership

sits on the
shelf."

Leading with Strategic Thinking
a book by Aaron K. Olson and B. Keith Simerson
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