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MNepieXxOpeVO padnpaTog

>TOXOC TOU MABAUATOC €ival va anoKTrhoouv Ol QoITNTEC ouyxpovn avtiAnyn yia Tnv
enixeipnuaTikn diadikaacia kai Ta vea epyaleia nou €xouv aTn 8IABECT TOUG, NPOKEINEVOU
va KAaTa&iwbouv w¢ ENIXEIPNMUATIKG OTEAEXN N/KAI WC VEOI ENIXEIPNUATIEG/ €ENayyEAUATIEC
0TO €0VIKO Kal JIEBVEG ENIXEIPNHATIKO OIKOOUGTNA.

AvTiKeipeva Tou pabnuaToc anoteAolv n avalTnon niXEIPNUATIKWV EUKAIPIMY OTO XWPO
TNG uyeiag, n avanTugn eniXEIpNUATIKWV HOVTEAWV Kal oxediwv, n diaxeipion Twv aAhaywv
Kal N avanTtugn enayyeAaTikwy IKavoTATWVY Kal OEEIOTATWY NOoU £xouv APEDN EPapHoyn
oTnV Aoknon onoloudnnoTe TUMOU ENIXEIPNUATIKNAG dpdonc. Idiaitepn €ugaon Oiveral
oTNV avanTtu&n TNG Ka/VOTOWIKIIG, ETAIPIKIIC KAl KOIVWVIKIIG EMIXEIPNHUATIKOTNTAG OTOV
TOMEQ TNG UYEIag, kaBwg kal aTnv avanTtugn enixeipnuatikwv axediwv. Kata tn didpkela
TOU PABNAUATOC, NPOCKEKANUEVA OTEAEXN Kal EMIXEIPNUATIEC anod To Xwpo Tne Yyeiacg, 6a
avanTU&ouv NpakTIKa BEPATa aixung HETapepovTag TNV €0vikn kai d1ebvr eUneIpia Toug,
gV N padnoiakn 01adikacia CUUNANPWVETAl and PHEAETN EMIXEIPNHATIKWV NAPAdelyUATwy
Kal NPOCOHOIWOEWY WOTE Ol CUPHETEXOVTEC VA MPOETOINACTOUV KATAAANAG MPOKEIPEVOU
va avtanokpiBouv oTIG CUYXPOVEG anaiTroeIg Kal NPOKANCEIG Tou ‘enixelpeiv’ oTnv Yyeia.

EvoTnTeg d1daokaliag HadnuarTog
1. Eicaywyn otnv EniXelpnuaTikdTnTa — EVVOIEG KAl OUYXPOVEG TACEIG

2. Eioaywyn otnv KaivoTopia — BaoikéG apxec, TUMOI & HOPPEC TNG —MNPOKANOEIC OTNV
ahuaida aiag Tou kAadou uyeiag kal Twv enoTnUwV {wNG

3. Idgec kal avayvwpion EMIXEIPNKATIKAG EUKalpiag
4. ©&uaTa amung nou agopouv oTIC EOPAIWHEVEG & VEOPUEIC eNIXEIpAOEIC 0TV Yyeia

5. Mop®EC niXeIpNHATIKOTNTAC (KAIVOTOUIKN, ETAIPIKN, KOIVWVIKH, dnuoaia)
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. MIny&g avtAnong xpnuaTodoTnong
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7. Anuioupyia, avanTu&n kai uAonoinan nixeipnUaTikwy JovTeAwv (Business models)
8. Pitches oTouc enevOuTEG & avanTu&n Twv enixeipnoswv (scaling up)
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Anuioupyia kal avanTuén enixeipnuaTikwv oxediwv (Business plans)
10. Mapouoiaceig, opadikwy, TEAIKWV EPYAcImV
11. EEeTaoeig
AEl0AOYynon Tou HadnuarTog
H TeAikiy BaBuoAoyia Ba diapoppwbei we eENG:

50% opadikn epyaacia
20% OUMPETOXN OTO Pabnua
30% eEeTaoEIC

BaoikO EKNAIOEUTIKO UAIKO
>NUEINOEIG TOU KadnynTn

MpoTeivopeva Zuyypappara

e EnmixeipnuatikdTnTa —Oewpia, Aiadikaaia, MpakTikn, Kuratko Donald F, EmpéAeia
Eiprivn ®agpaliou, Ekdooeic MaoyxaAidn, Abriva [uno £kdoon].

e EnixeipnuatikdTNTA YIa HIKPEG Kal peoaieg nixelpnoelg, D. Storey, F. Greene, 1.
Xaaooid, E. dagaliov, Ekdooeic KpiTikr), ABrva, 2011.

MpoalpeTika Zuyypappara

e AvanTu&€n Enixeipnuatikwv MovtéAwv, Osterwalder A. & Pigneur Y., Ekd00€Ig
ManaowTnpiou, ABrva, 2013.

e Lean Startup - ATy Enixelpnuatikny Exkivnon: Mwg ol onuepivoi enixEIpnUaTieg
XpnolgonoloUV KAIVOTOMIEC yia Tn dNUIoUPYIa EMITUXNHEVWV EMIXEIPNOEWY, Ries,
E., EkdoTikog Oikog A. A. AiBavn, ABrva, 2013.

e The Startup Way, How Entrepreneurial Management Transforms Culture and
drives Growth, Ries Eric, Penguin Random House, UK, 2017.

e Innovation and Entrepreneurship in the Healthcare Sector: From Idea to Funding
to Launch, Pareras, Luis G., Greenbrange Publishing, Phoenix, Maryland, 2011.

e The Innovator's Prescription: A Disruptive Solution for Health Care, Christensen
Clayton M., Grossman Jerome H., Hwang Jason, the McGrow-Hill Company,
2009.



